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Sermon John 21:1-19 

3rd Easter 

May 4th, 2025 

 “The only thing that is constant, is change.” 

The only thing that is constant, is change. Quite a paradox, isn’t it? These are 
words attributed to Heraclitus, a Greek philosopher who was born in the 6th 
century B.C. And these words summarize his philosophy: everything changes all 
the time. Everything is in flux. Everything is constantly becoming something else, 
and that includes us human beings: we are born, we grow up, we grow old, we die 
- we rise again. 

For Heraclitus, it’s not about being, it’s about becoming. 

And I think we can all agree with Heraclitus that things, indeed, change all the 
time. Just think about the changes that happened in our lifetimes alone. There are 
historical changes – think about how the communist system collapsed in the 
Soviet Union and the states of the Eastern Bloc, and how the Berlin Wall tumbled 
(that’s something I vividly remember); think about how the political landscape has 
changed in this country over the last few years alone. History happens during our 
lifetime. There are changes in technology – heck, I still grew up with a phone 
where you had to turn a dial when you called someone. And today? We use cell 
phones that are very sophisticated mini computers. 

There are societal changes. Our societies become more diverse and less 
homogeneous. Or think about how children were raised once upon a time and 
how they are raised now. There’s no comparison. 

And think about how medical treatment has evolved. No, we cannot cheat death, 
but scientists and health care professionals are getting better and better at 
treating the manifold diseases we suffer from. 

We all have experienced personal changes in our lives, for better and for worse. 
For example: We fall in love and marry. We have children. We fall out of love. 
Relationships fall apart. We get a job, we lose a job, we get another job, we retire. 
We move from one place to another, sometimes involuntarily. We grow older and 
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feel the aches and pains. We lose people who are close to us, maybe a spouse to 
whom we were married for many, many years. 

Things change. There is a new thing, we get used to it, it becomes the new 
normal, but then there is yet another new thing, we eventually get used to it, and 
it becomes normal. And so on and so on. Everything was a new thing at some 
point. Everything was revolutionary at some point. Just think about it. 

And yes, of course we sometimes long for the good old days, times when things 
supposedly were easier and simpler and less complicated and confusing.  But 
deep within our hearts, we know that these times will never come again. We can’t 
turn back time, no matter, how hard we try. 

And that’s not necessarily bad, it doesn’t need to drive us into despair. We heard 
in today’s call to worship based on Psalm 130 how there is hope for renewal, even 
after we experience trauma and grief: ‘You turned my mourning into dancing, you 
have taken off my sackcloth and clothed me with joy.’ We just have to give God a 
chance to take the pieces of our lives and create something new, to give us new 
life. 

Things change rather quickly for the disciples. One day, they witness Jesus’ 
triumphant entrance into Jerusalem. Then, within a few days, Jesus is arrested, is 
crucified and dies. This chain of events alone is like a whirlwind; the disciples 
barely have time to catch up with all that. Without Jesus, everything they have 
hoped and worked for seems to have been in vain, and they are lost. 

No wonder the grieving disciples hide away for a while, catching their breath, 
trying to regroup. Now what? 

And then on the third day after Jesus was crucified, the women tell them that 
Jesus is risen from the dead. They can’t believe it at first, and we heard that story 
last Sunday, but once they get it, once they remember how Jesus had told them 
all about his death and resurrection, once their mourning is turned into dancing, 
they – still don’t know what to do with this wonderful news. There is too much 
they have to deal with, just too much to think about. The question remains: now 
what? 

Peter, the fisherman, invites his friends and fellow disciples to go fishing. It looks 
like he wants to go back to the old normal, maybe he wants to pick up the pieces 
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where he left them when he dropped his nets to follow Jesus. But Peter and the 
others soon realize: things will never be the same after they walked the roads 
with Jesus, after they witnessed his death, after he appeared to them once he 
rose from the dead. They go fishing, but ‘they caught nothing’, as we read in 
today’s gospel story. The old ways just don’t work anymore. That much they 
realize. But the question remains: Now what? 

At that point, the risen Christ appears to them, although at first they don’t 
recognize him. And he gives them much needed direction: fish over there, to your 
right. And lo and behold, their nets are filled to the brim. That’s when the 
disciples recognize Christ.  

But of course in the end it’s not about fishing, at least not in the sense of catching 
fish. As Peter and the other fishermen were called by Jesus in the beginning, he 
told them that from now on, they were to fish for people. Christ reminds them of 
this shift, he reminds them that they, by following him, have signed on to a new 
way life, to a new way of living. And this continues, even and especially after 
Jesus’ death and resurrection. It’s not over. 

And in the big showdown between Jesus and Peter, it becomes very clear what’s 
next. Here Peter, who denied Jesus three times before he was sentenced to death 
and died on the cross, is given a chance to redeem himself. Three times, Jesus 
asks: Peter, do you love me? And each time, Peter replies, ‘Yes, you know that I 
do, Lord.’ 

But each time Peter confesses his love for his master, Jesus gives him a command: 
Feed my lambs. Tend my sheep. Feed my sheep. Jesus reminds Peter and the 
other disciples, who witness this exchange – Jesus reminds us, who witness this 
exchange roughly 2,000 years later - that it is not enough to give lip service, but 
that love for Christ extends into our actions in this world. We take care of each 
other, we take care of God’s beautiful and diverse flock, the lost and the found. 
God’s love, grace and mercy transform us into the people of God. Our faith in 
Christ, our faith in the newness of life, our Easter joy translate into faithful living. 
Faith changes us. God’s love changes us. Nothing can ever be the same. We are 
given a new life, eternal life – and it starts here and now. 
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This is at the heart of the Easter message. This is what gives us hope and 
confidence to live this new life and be advocates for all things living – and the 
living God who makes all things new and turns our mourning into dancing. 

 

 

 

 

 

 

 

 


